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20 November 2017 

Dear parents, carers and staff, 

 

New Year welcome from the Harestock Primary School Governing Body –  

2017/2018 and an update on last year 
 

A big, if rather belated, welcome to the new school year from the Governing Body of Harestock 

Primary School. A particular welcome to parents and carers of children new to the school, both in 

Year R and new-joiners across the infants and juniors, and to our new staff. We work hard to make 

Harestock a welcoming and supportive environment where everyone can thrive and reach their 

potential, so we hope that everyone is settling in well and enjoying their time at Harestock, 

particularly the Christmas term with its Christmas Fayre and the School’s Christmas productions.  

Please contact us – we would like to know how to keep in touch better. 
 

The Governing Body uses various ways to keep in touch with parents/carers, staff and pupils: the 

“Governor” page on the School website (find us under the “About” tab); newsletter updates and 

letters like this; a table at one of the parents’ evenings; the parent, pupil and staff surveys; and 

speaking with staff and pupils during our regular Governor Visits to the School.  
 

Is there anything else we can do? We want to make sure we are keeping in touch with you, so if 

there is a way we can improve communication, please let us know using: 

chairofgovernors@harestock.co.uk 
 

Could you be a Parent Governor or a Staff Governor? No previous Governor experience is 

needed! 

We are currently looking for a parent Governor and also for a staff Governor. We very much 

value the insight parents and staff can provide into how the School operates and the impact of its 

work. It is a great way to contribute to, and influence the strategic direction of, the school and also 

develops skills which can contribute to your CV. 
 

Governor and any member of staff can apply to become a Staff Governor, so please do consider 

whether you can help us in this way. There is more information on the “Governors” page under 

“About” on the school website, or you can contact the Chair of Governors by email using 

chairofgovernors@harestock.co.uk or via a note for the school office to forward to me. If you 

would like to speak with me, just email me your number or ask the school office to arrange for me 

to call you. 
 

Looking back at last year; facing forward to this year 

Last year the Governing Body dealt with some particularly important issues, particularly around the 

Year 6 maths results, the school budget and strategic risks: 

 in relation to maths, we worked with the School and Hampshire County Council to put in place 

a plan for teaching maths in a different way to improve progress and attainment. We were 

delighted that the implementation of that plan saw the school’s results in maths increase toward 

the national average. Looking forward, this year we will continue to focus on maths across the 

school and embedding the new strategies. The Governing Body will continue to review the 

implementation of the changes, and their impact, through the Learning & Standards Committee 

“deep dives” into results data, Full Governing Body reviews and in Governor Visits.  

 

Continued on next page. 

 

 

mailto:chairofgovernors@harestock.co.uk
mailto:chairofgovernors@harestock.co.uk


Looking back at last year; facing forward to this year (continued) 

 to manage the budget, last year the Governing Body reviewed various decisions including: the 

structure of the school and moving to nine classes instead of ten; improvement to the school 

buildings; and whether to continue to spend some of our budget on subsidising school trips.  
 

As you will know, the decision was taken to move to nine classes and this took place in 

September this year. Staff are working hard to implement the change and the Governing Body 

is working with the School’s leadership to ensure that the transition is smooth and that children 

continue to achieve their potential. 
 

Various improvements have been made over the last year to the School’s buildings and grounds 

to continue to provide a good and safe learning environment for our pupils and work 

environment for our staff. As part of this the Junior toilet and locker areas have been 

refurbished, fencing has been extended around the school, and this term the water pipework 

across the school has been replaced, with all taps now being thermostatically controlled, at 

HCC’s cost. 
 

In relation to school trips, last year I wrote to parents and carers with a survey to understand 

whether parents and carers value school trips. These trips are designed to enrich the curriculum 

and we were delighted that we had a tremendous response to the survey and to find that 

parents/carers, staff and pupils overwhelmingly value school trips. You made various 

suggestions to help parents/carers manage the cost of voluntary contributions to them and, 

looking forward, this year the school is looking to give more notice of school trips, see whether 

“on site” visits (which save on transport costs) are available, and ensure that trips are activities 

which families either couldn’t do for themselves, or which are much better value for money 

than a family could achieve. To enable trips to go ahead, we continue to ask for voluntary 

contributions. 
 

 every organisation faces strategic risks, and last year the Governing Body took the opportunity 

to review the strategic risks facing the school and to develop a more formal way of assessing 

those risks and how they are managed. Looking forward, this year the Governing Body will 

continue to work with the School to make sure that the right strategic risks are identified and 

that they are being managed as far as possible to reduce both the risks and their impact. 

In addition to the work mentioned above, this year the Governing Body will continue to support and 

challenge the School’s implementation of the School Improvement Plan (SIP) to make sure that we 

keep driving up standards particularly in maths and writing; and will also be reviewing the budget 

to ensure that it is used effectively. To help us do this more efficiently, we have re-organised 

slightly to create a single Resources Committee to oversee staffing, finances, H&S, and grounds. 

The aim is to enable us to more efficiently deal with ensuring that the school budget is spent in the 

best way possible for our children. 
 

To find out more about our plans for this year, please look on the Governors Page of the website. 

Our Annual Plan is there, so you can see how we have organised our work. You can also find out 

more about the Governing Body and the Governors. 
 

A huge “thank you” to Friends of the School (FOS) 

Finally, I would like to say a huge “thank you” to the Friends of the School. They work tirelessly to 

raise much-needed money for the school and to help the School build the school community. 

Throughout the year they run events such as bake sales, the summer fair, discos, quizzes and the 

mothers’ day stall. They generously pay for various important school trips such as the Year 6 trip to 

London, and equipment for the school. Please continue to support the important work of FOS as 

much as you can – it is incredibly valuable and is very important to our children. 

 

Kind regards, 

Linda Gregory Chair of Governors, on behalf of Harestock Primary School Governing Body.     

chairofgovernors@harestock.co.uk 


