
Pupil Premium Funding Information and Report  

What is the Pupil Premium? The National Picture  

The Pupil Premium was introduced by the Government in April 2011. The Pupil Premium is funding provided to 

schools which is children who are eligible for free school meals (FSM) and those children in local authority care 

(or adopted). These groups of children have been identified nationally as achieving at a lower level than children 

from less disadvantaged backgrounds.  

Where does the money come from?  

Pupil Premium is allocated to schools based on the number of children on-roll who are currently known to be 

eligible for Free School Meals (FSM) (or in receipt over the previous six years (EVER6)), a smaller amount is 

allocated according to the number of children of service families and there is an allocation for each child who 

have been looked after in local authority care continuously for more than six months, or adopted. Nationally, 

the level of the Pupil Premium in 2015-16 is £1320 per pupil. A premium is also in place for children whose 

parents are currently serving in the different Forces which is £300 per pupil.  

It is for schools to decide how the Pupil Premium is spent, since they are best placed to assess what additional 

provision should be made for the individual pupils within their responsibility. However, schools are to be held 

accountable for how they have used the additional funding to support pupils from low-income families.  

Below is a summary of how the pupil premium was used at Harestock Primary School during 

2015/16  

Income £100,712 

EVER6/Free School Meals (FSM) pupils 64 

Service pupils 47 

Looked After Child (LAC) < 6 
 

Harestock Primary school is committed to enabling all children to gain an outstanding education. We recognise 

that children from disadvantaged backgrounds can face particular challenges and welcome the Pupil Premium as 

an important way to support them.  

Our approach ensures that all aspects of the school support children from disadvantaged backgrounds, by 

providing targeted support when it is needed. For example, when examining the progress of every pupil, 

teachers, the Leadership team and school governors look in detail at the development of children from 

disadvantaged backgrounds, as well as those with other needs. It is by providing excellent teaching, tailored to 

the needs of every child and supported, specific help to enable pupils who are falling behind to catch up quickly 

and those who are excelling to be stretched further, that each child can reach their full potential.  

 

We also recognise that to enable pupils to develop wider skills, talents and experiences, participating in clubs 

and school visits and journeys play an important role and should be accessible to all. We therefore use some 

pupil premium money to pay for and subsidise these activities for those who would not otherwise be able to 

afford them. We monitor how each child is progressing and use this to inform which types of support are 

needed.  

  

In targeting the Pupil Premium we recognise that not all pupils who receive free school meals will be socially 

disadvantaged and that not all pupils who are socially disadvantaged are registered or qualify for free school 

meals. The targeted and strategic use of Pupil Premium funding is to support any pupil, or groups of pupils, the 

school has legitimately identified as being vulnerable. FSM children, children of service families, and ‘looked 

after’ children are given priority for intervention if they are deemed to be in need of specific support. 



We used this money in the following ways:      

 

Further explanation:  

 To maintain the level of Pastoral care provision for children and their families by maintaining the 

employment of an Emotional Literacy Support Assistant (ELSA).  A variety of support is provided to 

children across the school as required in the following areas - behaviour, emotional (including 

bereavement), anger management and confidence building. Work will also continue to focus on the issues 

that affect children’s transition to and from Harestock Primary School.  

 

 Every class has an LSA every morning to provide 1:1 interventions and group booster sessions for 

reading, writing and maths for those on the SEN register and those identified as not on track to meet 

age related expectations as well as in class support. 

 

 Delivering specific 1-1 interventions such as Precision teaching; Rapid reading; Rapid writing; Rapid 

maths; Acceleread/Write using ICT; Speech therapy, Occupational Therapy, Physiotherapy and FFT 

intervention.  

 

 

Pupil Premium Action 

Plan 

 

School 

Lead:      

 

J. Sankey / C. Bailey 

Approach/Resource No. Cost Description support Impact 

ELSA / Counselling  24 £4000 1-1 sessions / lunchtime cool club Improved behaviour / emotional resilience 

Resources  - £4500 Reading / writing / maths / spelling 

resources / software / IT hardware  

Intervention can be delivered to a high 

standard. Consistency of resources are used 

across the school.  

Booster / small group support 

by LSAs 

83 £24,000 Reading / comprehension / spelling / 

phonics / maths / handwriting 

Improvement in the subject of intervention  

 

Improvement in ratio 2 gains especially 

reading intervention  

SEN specific intervention  

 

£21,000 Reading / comprehension / spelling / 

phonics / maths / handwriting 

Supply for teacher / child 

conferencing /Pupil progress 

meetings 

 

Addt. teacher for maths 

teaching 

66 

 

 

 

 

All Junior 

children are 

taught in a 

smaller 

class size 

£2000 

 

 

 

 

£24,000 

Reading / writing / Maths  

 

 

 

 

4 maths classes across 2 Year groups.  

Targets broken down and misconceptions 

identified and discussed. Children are 

identified quickly to have an intervention 

programme of support.  

 

Junior children are taught in smaller classes 

for maths so alongside the LSA, children can 

be intervened with sooner. 

Teacher CPD and supply 

release for Year leader 

monitoring 

All £14,500 Year R courses and moderation; Year 

2/3 courses and moderation; Year 6/7 

courses and moderation 

 

 

Relevant teachers up to date with assessment 

arrangements and levels across the school 

moderated and accurate 

Funding places  25 £2500 

(inc. 

£1000 

funded 

resident

ial) 

Year 6 residential / curriculum trips / 

music tuition / breakfast / after school 

club places when necessary  

Greater accessibility to ‘things’ to children 

Help given to parents in times of a crisis 

Other things  in line with 

bullet points above  not 

specially noted in the action 

plan 

 £4212   



 Training and support for staff by paying for them to attend ELSA/FEIPS supervision   groups and other 

training specific to their roles e.g. Narrative therapy. 

 

 To enable the Senior Leadership team and SENCo to monitor and evaluate the progress of FSM, the 

work of LSAs and the training needs of all staff for the teaching and learning needs of the more 

vulnerable pupils. 

 

 ½ day a week admin time for the SENCo for the Summer and Autumn term  

 

 Educational Psychologist to work with children with specific needs and where concerns have been raised 

receive specific support (3 days) 

 

 5 x morning each week additional maths teacher to enable Junior maths to be taught in Year groups to 

provide smaller teaching groups.  

 

 Supply costs to release Year group leaders for monitoring activities to ensure effective provision is 

happening 

 

 Enrichment of the curriculum with a programme and visitors and out of school visits to extend pupils’ 

engagement in their learning. Our residential, educational visits and workshops are subsidised for 

certain children. 

 

 Teachers are released to hold Pupil progress meetings with the Headteacher termly to discuss the 

progress of each child in reading, writing and maths. These meetings are used to evaluate and plan 

interventions for children at risk of not making good progress and/or not achieving age-related levels at 

the end of the year.  

 

 Providing peripatetic music tuition and instrument hire  

 

 Subscription to School Library Service (SLS) to ensure quality reading resources are in the library 

 

 Purchasing various resources to support SEN and Pastoral work and classroom / intervention support 

 

Impact 2015-16 
We track the progress of all our children very carefully and look at how effective our interventions are in all 

year groups. Pupil progress meetings are held termly with staff in each class to discuss the progress of each 

child in reading, writing and maths. These meetings are used to plan and evaluate interventions for children at 

risk of not making at least good progress and/or achieving age-related outcomes at the end of the year. 

 

Year 6 leavers achieving ARE at the end of Summer term 2016: 
Disadvantaged : Reading = 57% achieve; Writing = 64% achieve Maths = 21%  

Service: Reading = 50% achieve; Writing = 67% achieve; Maths = 50% achieve / 17% high 

 

Year 6 leavers Value Added at the end of the Summer term 2016: 
Reading disadvantaged 99.1 (nat 103.8) 

Maths disadvantaged 94.4 (nat 104.1) 

SPAG disadvantaged 97.1 (Nat 105) 

                                Average mark in spelling 12 (all = 13) 

Progress disadvantaged 
Reading & Writing progress = not significantly different to national average 

Maths progress sig – (bottom 10% nationally) 

 

Progress service 
Reading, Writing and Maths not significantly different to national average 



Attainment disadvantaged 
Reading: 89% middle met expected (above national not top 10%) 

Writing: 40% of low achieved expected (above national) 

               78% of middle achieved expected (in line with national) 

Maths: 33% of middle achieved expected (below national) 

SPAG: low achieved expected (20%) in line with national  

            Middle achieved expected (78%) in line with national 

RWM: 33% middle achieved expected (below national of 50%) 

 

End of Summer term 2016 Pupil premium children attainment gap compared to rest of cohort 
Reading attainment of groups: 

FSM 

Year 1, 2, 3, 4 gap closed and above other;             Year 5 gap closing 

EVER6 

Year 2, 3 gap closed and above other                      Year 1, 4, 6 gap closing   

Service  

Year 1, 2, 3, 4, 5 gap closed and above other; 

 

Writing attainment of groups: 

FSM 

Year 1, 2, 4, 5 gap closed and above other;                         Year 3 gap closing 

EVER6 

Year 2 gap closed and above other                                     Year 3, 4, 5, 6 gap closing     

Service  

Year 1, 3, 4, 5 gap closed and above other; 

 

Maths attainment of groups: 

FSM 

Year 1, 2, 3, 4 gap closed and above other; 

EVER6 

Year 1, 2, 3, 4 gap closed and above other 

Service  

Year 1, 3, 4, 5, 6 gap closed and above other; 

 

End of KS1 
Reading above national for disadvantaged @ expected and greater depth 

Writing + maths above national for disadvantaged @ expected 

 

 


