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Background 

 

Individual governors do not have automatic rights to enter the school. However the DfE considers governor 

visits to be an essential part of the governance process and a means of confirming that the school is doing 

what the governing body has agreed the school should be doing. The DfE further recommends that the 

school should have a clear policy on such visits, drawn up by the head teacher and governors. 

 

The aim of this policy is to set out some guidelines for Harestock governors to follow when visiting the 

school. Informal visits to join in social or child-centered activities are included here, although they would 

not require formal guidelines to be explicitly applied. 

 

Types of Governor Visits 

Visits undertaken as part of a strategic programme should include: 

An orientation visit. Soon after a new governor is appointed, they         should be invited into school to 

meet the  head teacher and key staff as part of their ‘induction’ to the school. This initial visit should allow 

the governor to start to get to know the school and to build a friendly working relationship with the staff. 

 

Strategic Visits. These are to monitor and assess the curriculum as outlined in the School Improvement Plan 

(SIP) and Raising Attainment Plan (RAP). 

 

Visits to improve governor knowledge of the school. These include networking and attendance at school 

plays, special events and assemblies. 

 

Specific Individual or Working Party Meetings.  These include meetings about computer communication 

and technology (ICT), Community Cohesion, special educational needs (SEN) and the policy for gifted and 

talented pupils (G&T). 

 

Statutory Visits. These are to assist the school in fulfilling its statutory duties: Health and Safety etc. 

Frequency of Visits: 

 

One orientation visit soon as possible after the governor has joined the board. 

 

One full day strategic visit per term (usually in the form of one half day per half term for pairs of 

governors). Each governor should aim to make at least one 'strategic' infant or junior visit per year. 

 

A minimum of one visit to a school event or networking opportunity per governor per year. 

 

The frequency of specific business meetings and statutory visits will be determined by law, school policy 

and by the individuals directly involved. 

 

 

 



 

Planning Governor Visits 

The chair of governors and head teacher will discuss and plan in advance a timetable of strategic visits 

across the school year. This will initially fix dates only, while the specific nature of a visit will be decided in 

the half term preceding that visit.   

The head teacher will try to notify governors about school events well in advance, so that governors have 

the chance to keep these dates free.    

Specific individual or working party visits will be arranged directly with the relevant member of staff at a 

mutually convenient time. 

Orientation visits will be arranged directly with the head teacher at a mutually convenient time. 

Statutory visits will be arranged directly with the relevant member of staff at a mutually convenient time. 

In all cases the head teacher will be informed of the forthcoming visit. 

Before visiting the school the governor(s) should: 

 

Contact the school one week before to confirm the visit by phone or email. (Admin email address is: 

adminoffice@harestock.hants.sch.uk and phone number is 01962 881575) 

 

Seek approval of the arrangements and ensure that the member of staff they wish to see will be free.  

  

Identify and clarify the purpose of the visit and how the outcomes from it will be reported. 

 

Discuss with the head teacher to see if there is any supporting documentation that will add value to the visit, 

getting as much context for the visit as possible. 

 

Clarify beforehand exactly what will be observed and what questions will be asked during the visit. 

 

Ensure that they are familiar with health and safety procedures including what to do in the event of a fire. 

 

During the visit governor(s) should: 

  

Arrive in good time for the visit and ensure they sign in at the office and wear a visitor’s badge stating name, 

title and role (e.g. 'Mrs White - Governor). If there is a timetable for the visit, governors should try to stick 

to it but also be prepared to be flexible. 

 

Try to look relaxed and ‘blend in’. Get involved but avoid being conspicuous. 

 

Observe discreetly.  Obvious note taking can be disconcerting for everyone – staff, pupils and governors. 

 

Talk with the teacher and pupils at appropriate times, show interest and when appropriate, ask questions. 

 

Keep focused on the purpose and theme of the visit. 

 

Try to take time during the visit to talk with staff and to reflect on what has been observed (but not during 

actual teaching time). 

 

Thank all involved in the visit. 
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After visiting the school the governor(s) should: 

 

For strategic visits - before leaving the school, discuss initial thoughts with a member of the SLT.  If a 

member of the SLT is unavailable this can be done by phone or email.  When appropriate the SLT will feed 

back to the teachers when necessary. 

 

For specific individual visits - discuss initial thoughts with the person met. 

 

Write up any notes as soon as possible while fresh in the mind. 

 

Complete a draft copy of the visit report and provide a copy for the head teacher and staff involved during 

the visit to amend appropriately. (A draft proforma is attached at Appendix B).  The completed form should 

be retained in school in the Governor Visits file as a record of monitoring. 

 

Report back to the committee or governing body as appropriate. 

 

Provide constructive feedback as appropriate. 

 

Ensure that follow up points are included in subsequent FGB or committee agendas. 

 

Conclusion 

It is important that governors remember that the purpose of governors' visits is not to assess the quality of 

teaching provision, which is a matter for the head teacher, but is to provide assurance about the delivery of 

the subject as part of the school’s agreed strategic and curriculum plans.  Visits should not pursue issues that 

relate to the day-to-day management of the school, other than as agreed with the head teacher or the 

leadership team (eg as part of performance management work, or a premises audit).   

 

Visits provide a very positive way for governors and staff to share good practice and celebrate achievement.  

Unlike OFSTED inspections, where there is a particular agenda and process, governor visits should be seen 

as a natural way of working together for the benefit of all pupils. The points outlined above should help in 

sustaining the positive relationship between governors and staff that is essential for a well-managed school. 

  

A visit to school can be rewarding for both parties and should not overlook an opportunity to celebrate 

success. 
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Objectives of Visit: 

 

 

 

 

 

Brief Notes: 
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