
 

 

 

 

Welcome to Harestock Primary School’s SEN information report. Harestock Primary is a mainstream school 
teaching children from aged 4 (Year R) to 11 (Year 6). We are committed to ensuring equality of education and 
opportunity for all pupils. We aim to develop a culture of inclusion and diversity within which all are able to 
participate fully in the life of the school. We are able to provide for children whose educational needs are 
suited to a mainstream environment. At Harestock we constantly strive to be as inclusive of SEND as possible.  

We follow Hampshire guidelines for admissions. New parents are very welcome to make an appointment to visit 
school and meet with our Head Teacher and Inclusion Team. Application for admission into the school is 
through the Hampshire County Council Admissions Team. 

At Harestock Primary School we embrace the fact that every child is different and, therefore, the 
educational needs of every child are different; this is certainly the case for children with Special Educational 
Needs. We aim to nurture independent thinkers and equip them with the strategies, knowledge and skills to 
learn new things and the confidence and interest to want to learn more. 

This report provides information about how we identify and support children with Special Educational Needs, 
including disabilities (SEND) and it aims to answer any questions you have about our provision for learners with 
SEND. For further information please contact us to speak with our Inclusion Manager. 

 

 

At different times in their school life, a child or young person may have a special educational need. The Code 

of Practice 2014 defines SEN as follows: 

"A child or young person has SEN if they have a learning difficulty or a disability which calls for special education 

provision to be made for him or her. A child of compulsory school age or a young person has a learning difficulty 

if he or she:  

 

a) has a significantly greater difficulty in learning than the majority of others the same age, or 

b) has a disability which prevents or hinders him or her from making use of facilities of a kind generally 

provided for others of the same age in mainstream schools or mainstream post-16s institutions. " 

The four types of Special Educational Needs and Disabilities (SEND), decided by the Department of Education, 

are as follows: 

 Communication and Interaction 

 Cognition and Learning 

 Social, Emotional and Mental Health  

 Sensory and Physical  

If a child has SEND then their needs will fit into one or more of these categories. A school’s provision for 

SEND is defined as support which is additional to or different from that which is available to all pupils. 

 

Harestock School SEN Information Report for 2019-20 

                 Written as part of the Winchester and Eastleigh Local Offer for 

Learners with Special Educational Needs (SEN) 

1. How does the school know if children need extra help and what 

should I do if I think my child may have special educational needs? 

 



Pupils at Harestock Primary School are identified as having SEND in a variety of ways, including the following; 

 Concerns raised by parent/carer 

 Liaison with preschools/previous school 

 Pupil performing significantly below age related expectations 

 Concern raised by class teacher 

 Liaison with external (outside) agencies e.g. Speech, Language and Communication concerns assessed by 

a Speech and Language therapist. 

At Harestock Primary School, we recognise children develop and progress at different rates and that 
progress is not always at a steady pace. When a child starts school we liaise with the previous school or pre-
school to ensure that we are aware of any concerns there may already be. We ask that parents are open with 
us to enable a two-way relationship, based on trust and information sharing, to be established and to develop 
and grow over time. This ensures that the needs of the child are closely met.  

If you are concerned that your child may have SEN, it is important that you discuss this with their class 
teacher. They may pass on your concerns to Mrs Jo Clements, the Inclusion Manager, and key staff will work 
together, and alongside you, to make sure that your child receives appropriate support. School can also 
arrange for support and guidance from outside agencies if necessary (a list of outside agencies that school can 
access can be found in section 13). Likewise, if school staff feel there is reason to raise a concern about your 
child regarding SEND matters we would contact you and discuss the most appropriate next steps. 

At the end of YR every child takes the Dyslexia Early Screening Test (DEST). This provides us with an 

indicator of whether your child is showing dyslexic tendencies. If we feel your child is at risk, intervention 

will be put in place in Y 1. This test is also used across the school if concerns are raised about your child having 

problems developing fluent reading and writing skills. We always gain parental consent prior to testing. 

If your child is recognised as having SEN, their name will be added to our SEN register and appropriate 

provision will be made. We recognise that children's needs change frequently and our provision will reflect this. 

The purpose of any additional support is to help your child reach age related expectations (ARE) and once your 

child has reached this threshold they will be removed from the SEN register. We then closely monitor them 

to ensure that they maintain expected levels of progress across the curriculum.(See flow chart for more 

information = Appendix ?) 

 

 

 

 

School staff will  

 continuously check on the progress of your child identifying, planning and delivering any additional help 
your child may need (this could be through targeted work or additional support) in liaison with the 
Special Education Needs/Disabilities coordinator (SENCo/Inclusion Manager)  

 carry out termly data collection to analyse and check whether children are on track to achieve their 
‘Age Related Expectations’ (ARE) by the end of the academic year. This is in reading, writing and maths. 
Assessments are also regularly completed in other curriculum subjects. Interventions are put in place 
if a child needs extra support in one or more areas of learning. The data is discussed by teachers, the 
SENCO and the Senior Management Team formally at ‘Pupil Progress Meetings’ and these discussions 
inform future planning and decisions around deployment of resources. 

 Personalise teaching and learning for your child across the curriculum 

 

 Ensure that the school's SEN Policy is followed in their classroom and for all the pupils they teach with 

any SEND. 

 In addition to these informal on-going assessments, we also complete formal testing at different times 
throughout the year. This includes Yl Phonics Screening, Key Stage 1 (Yr2) and Key Stage 2 (Yr6) SATs 

2. How will school staff support my child? 



testing. In addition, children in Y 1,3,4 and 5 take tests at strategic points in the school year to assess 
their attainment and progress. 

Teachers and support staff are experienced in using a variety of ‘assessment for learning’ techniques enabling 
staff to continuously assess children’s knowledge and understanding within lessons. This enables staff to 
address misconceptions with children at the earliest opportunity.  

Additional Support: 

 If your child is given any additional SEN support they will be assessed at the start and the end of 
any intervention period, and their progress monitored on our SEN Register. The SENCo scrutinises 
these results and liaises with key staff to ensure that the provision being delivered is providing the 
most effective strategy to enable your child to progress. 

 We offer an open door policy, and you are welcome at any time to make an appointment with either 

the class teacher or SENCo to discuss how your child is progressing. We can offer you support and 

also practical ideas for how you can help your child. 

 If your child is on the SEN register they will have a Personal Learning Plan which will set out their 

next steps and individual targets. This is reviewed termly and shared with parents. Targets are set 

with the expectation that they can be achieved within a set time scale. 

 If your child has complex needs, they may be part of a Transition Partnership Agreement (TPA) at 

certain transition points in their education journey ( e.g.  moving between preschool and Year R, 

moving between Key stage 1 and 2 or moving from Primary to Secondary phase) and/or have an 

Education, Health and Care plan (EHCP), which means additional formal meetings will take place to 

discuss your child's progress and reports will be written. A TPA is more likely to take place when 

your child is moving school, EHCP review meetings will take place at least annually. 

 Where appropriate, a home/school book will be used to communicate between home and school. An 

additional Home School Book may be given to some children, these can be very effective for children 

whose needs are more complex and dialogue between parents and school needs to be very regular. 

This benefits both home and school by ensuring all necessary information is shared. Knowing they 

have a voice makes our parents feel empowered and ensures they know that their thoughts are 

valued. 

 We are fortunate to have a team of experienced and enthusiastic LSAs (Learning Support 
Assistants) who support the teachers and children to enable best progress to be made in lessons; 
the SENCo is able to co-ordinate a limited amount of hours of additional help where there is 
evidence that pupils are working at a level significantly below the expectations for their age. 

The SENCO, Mrs. Clements, will..  

 provide professional guidance to colleagues and work closely with staff, parents and other agencies. 

 write a SEN Information Report which is published on the school website, linked to the Hampshire 

County Council Local Offer site and updated annually 

 oversee the day to day operation of the school's SEN policy 

 co-ordinate provision for children with SEN in the classroom and manage interventions for small 

groups or 1:1 sessions 

 advise on a graduated approach to provide SEN Support linked to the ‘Plan – Do – Review’ model 

 advises on the deployment of the school's delegated budget and other resources to meet pupils' 

needs effectively 

 liaise with parents of pupils with SEN 

 liaise with EYFS providers, other schools, EP, health and social care professionals and independent 

or voluntary bodies, Local Authority  

 manage the transition process when pupils move from class to class or from/to different settings 

 ensure school keeps the records of pupils with SEN up to date and confidential 

 work with Head Teacher and school Governors with regards to reasonable adjustments and  access 

arrangements for statutory testing 



 meet with the named SEN Governor regularly with strategic updates on life in school for children 

with SEND and report termly to the full governing body to ensure all are able to monitor and 

evaluate the effectiveness of provision for SEN children 

 complete statutory paperwork linked to SEND and share with Hampshire County Council when 

necessary 

The Head Teacher, Mrs Sankey, is responsible for… 

 the day-to-day management of all aspects of the school; this includes the support for children with 

SEND 

 designating responsibilities to the SENCO and class teachers, but is still responsible for ensuring that 

your child's needs are met. 

 making sure that the Governing Body is kept up to date about issues relating to SEND. 

 regularly reviewing staffing structure, ensuring that appropriate provision and adult support is in place. 

 The SEN Governor is responsible for… 

 making sure that the school SEND policy is up to date and that children with SEND are making good 

progress. 

 supporting and challenging the Head teacher and SENCO with regards to SEND within the school. 

 

 

 

 

The first step in supporting your child will always be through high quality teaching and learning within the 
classroom. Class teachers are responsible for planning lessons that are accessible to every pupil. In all 
curriculum areas pupils are taught in mixed attainment groups. Occasionally they may be grouped by 
attainment for specific activities or to address common misconceptions. All pupils are entitled to participate in 
all areas of the curriculum and it is the class teacher's role to differentiate resources, tasks, approaches, key 
resources and questions for all learning opportunities at the planning stage and throughout lessons. 

If a learner is identified as having SEN, we will provide support that is additional to or different from the 
differentiated approaches and learning arrangements normally provided as part of high quality, individualised 
teaching intended to overcome barriers to learning. 

When providing support that is additional to or different from we engage in a four-stage 

process:                                                                                                               

Assess - this involves taking into consideration all the information from 

discussions with parents/carers, the child, the class teacher and 

assessments. 

Plan - this stage identifies the barriers for learning, intended outcomes, 

and details what additional support will be provided to help children 

overcome their particular barriers.  

Do – providing support through differentiated task design, effective 

questioning, use of concrete resources, extra adult assistance, as set out in 

the planning or as deemed necessary during a lesson. 

Review - measuring the impact of support provided, and considering whether 

changes to that support need to be made. All of those involved - learner, 

parents or carers, teacher, LSA/SNA, SENCO and outside agencies may 

contribute to this review. This stage then informs the next cycle. 

 

  

  

3. How will the curriculum be matched to my child’s needs? 



Harestock Primary believes in the following inclusive principles. Staff value all pupils equally and wholeheartedly 

support inclusion. Within the school, staff and pupils will be constantly involved in a team approach to decide 

the best ways to support all pupil needs within the school. There is flexibility in approach in order to find the 

best provision for each child. Within each class, teaching and learning styles and organisation will be flexible to 

ensure effective learning. Sensitive grouping to support children identified with additional needs is an integral 

part of this process. We make reasonable adjustments at a curriculum and environmental level to meet the needs 

of all our children, particularly those with SEND. 

Within school the outcomes of assessments, observations and discussions over time may involve one or more of 

the following; 

 Small group support within class 

 Being part of a focus group 

 1:1 support in class with a Learning Support Assistant (LSA) 

 1:1 work on an intervention programme with a Special Needs Assistant (SNA) 

 Inclusion in a small group working on gross motor skills and core stability 

 1:1/small group support with speech and language needs 

 1:1 support with occupational therapy or physiotherapy needs 

 1:1 time with school’s Emotional Literacy Support Assistant (ELSA) 

 1:1 time with school’s counsellor 

 Outside agencies visiting to assess, set targets, review and evaluate progress 

Published programmes of work will be used when appropriate. 

 

Class teachers are responsible for the progress of every child in their class. They are trained to teach 

children with all forms of additional learning requirement and are responsible for making the curriculum 

accessible to all children. We structure the lessons so that all children can access the learning through 

high quality teaching. Some of the techniques used include; 

 

 making learning relevant/ linked to the real world 

 using the children’s interests to engage them in their learning 

 providing verbal and written feedback to address misconceptions and confusions during a lesson 

 simplifying language/chunking information 

 making instructions shorter 

 using a multi-sensory approach 

 providing supporting resources 

 providing scaffolding (breaking up the learning into manageable chunks) 

 using pre-teaching (preparing your child for what they are about to be taught) 

 using post – teaching (reviewing and evaluating what has been taught). 

 

 

 

Our teachers, as part of their commitment to offering the best learning environment for every child  and by 

meeting their professional standards to the best of their ability, monitor and review all pupils' progress 

throughout all lessons and across the academic year. 

4a. How will both you and I know how my child is doing and how will you help me to 

support my child's learning? 

 



In addition to normal reporting arrangements, there are opportunities for parents to meet with their child's 

class teacher and SENCO to review targets and to discuss progress. Appointments can be made through the 

school office. 

Your child's progress will be continually monitored by his/her class teacher. 

 Their progress will be reviewed formally and tracked with the SENCO every term in reading, writing 
and maths. Through parent consultations and end of year reports, teachers will make clear your 
child’s attainment against age related expectation (ARE) and the level of progress they have made. 

 At the end of each key stage (the end of Year 2 for Key Stage 1 and Year 6 for Key Stage 2), all 

children are required to be formally assessed. This is something the Government requires all schools 

to do and the results are published nationally. 

 The SENCo and Head Teacher consult with class teachers and support staff to discuss the 

children's needs and what support would be appropriate. There are always ongoing discussions with 

parents/carers for any child who requires additional support for their learning. 

 The progress of children with an Education, Health, Care Plan (EHCP) will be formally reviewed at 

an Annual Review with all adults involved with the child's education. A report will be submitted to 

Hampshire County Council following the review and it is County’s decision to continue with plans and 

amend plans if necessary. 

 The SENCo monitors the progress made by SEN children within their class work and as a result of 

any intervention that has been put into place. This ensures that provision is as effective as possible. 

 This monitoring and scrutiny means that the SENCo is able to identify where strengths and 

weaknesses/gaps in provision are within school. 

 Regular book scrutiny and lesson observations will be carried out by the SENCO and other members 

of the Senior Leadership Team to ensure that the needs of all children are met and that the quality 

of teaching and learning is high. This is in addition to the regular monitoring undertaken by teachers 

across year group/key stage teams. 

 The school delivers parent workshops related to core areas of learning. These are in line with School 

Improvement Priorities. Additional workshops are regularly offered around core subjects, 

resilience and cyber safety. 

 We regularly produce a whole school newsletter with information about things that have happened 

and reminders of things that are going to happen in the near future. Extra information can be found 

on the school website including class news, photograph gallery, planning, homework and useful links. 

In addition to this, where necessary, we also communicate via homework diaries. 

 We have a school 'App' to keep parents/carers up to date with any take home tasks and projects 

as well as whole school news and events. 

 Parents Evenings are held in the Autumn and Spring terms and the SENCo is available to attend 

your meeting with the class teacher if your child has additional needs and you or the teacher feels 

that this would be beneficial. Discussions, over time, with parents help us to build a clearer picture 

of a child at home and gain insight into how a child is perceiving their time in school. 

 

As stated in previous sections, the class teacher monitors children’s progress in every lesson. They provide 
feedback through marking and verbal feedback alongside the child. Through this feedback and monitoring, 
they are able to identify how well a child understands the pitch of the lesson, address any misconceptions and 
pitch future learning at the correct level for the child's needs. 

At Harestock we also consider closely the preferred learning style of every child and also their emotional and 

pastoral needs. We put in place support for the child's emotional well-being as a priority as all children learn 

most effectively when they feel safe, trusted, listened to and valued. We strive to help all children see that 

learning is a two-way process and that they need to be an active participant rather than sit passively simply 

waiting to be told things. 



The home learning set by class teachers is an integral part of a child’s learning and enhances and positively 

impacts upon the rate in which a child makes progress. It is also a way for parents/carers to show their children 

the high value they place upon education and life-long learning and also that they are working in partnership 

with school staff. 

At Harestock we advocate, whenever possible, a multi-agency approach so that parents can feel involved and 

do not have to keep repeating themselves. Team Around the Family (TAF) meetings, where all professionals, 

parents and often the child themselves feel that they have a significant voice, are listened to and get to work 

together as part of a team, are the most effective system structure to work within. This approach enables 

parents/carers and children to better understand decision making processes and eligibility criteria for 

different services and aims to try to avoid them finding out information too late or by accident. Our Inclusion 

Manager/SENCo constantly strives to support families to feel that they have access to the whole range of 

professionals who may support their child. 

 

 

 

 

We recognise that children sometimes  have additional emotional and social needs and that we need to support 

them to become more resilient, able to express themselves and use a range of strategies to face life with a 

positive and enthusiastic growth mindset. We fervently believe that our school provides a safe place where 

all children feel nurtured to develop their own personality whilst learning about being a successful and 

motivated part of a community. All classes follow a structured PSHE and emotional literacy curriculum to 

support this development.  For those children who find aspects of this difficult we offer a bespoke approach 

which may include: 

 Teacher led circle time to discuss emotions, worries, feelings 

 Social awareness games and activities such as ‘Time to Talk’ 

 ELSA groups covering specific social skills for example; friendships and relationships, reaction 

management, loss and change and self-organisation  

 Peer support through the worry wipers/play leader/buddy system 

 A ‘meet and greet’ early morning nurture group 

 Access to a quieter environment/safe space. Children who struggle with social situations are 

provided with a quiet space to go to during lunchtimes where they are supported by a trained ELSA 

to manage unstructured social times and develop strategies to enable them to feel more resilient in 

the future. There is also an emphasis on staff supporting children to practise these newly acquired 

skills within the wider class and school community/at break times.  

The school has developed an extremely robust and pro-active Behaviour Policy with clear rewards and 
sanctions. In every class exactly the same rules apply which provides consistency, fairness and equity for all 
children and reduces ambiguity. Parents are involved if a bespoke approach is needed for a short time to best 
support their child. In respect of anti-bullying, there is a policy in place that has been drawn up with staff and 
pupils and is accessible to parents. As part of the curriculum, the school plans activities during anti-bullying 
week where the children take an active part in discussions and activities around anti-bullying and social 
interaction and friendship skills. This work then becomes an integral part of the daily life of everyone in 
school. 

Any pupils with additional medical needs are very well catered for at Harestock Primary School. All relevant 
medical information is requested from parents prior to their child’s admission and these are kept 
confidentially in the school medical needs folder. All medicines are kept in individual sealed containers in a 
locked cupboard or dedicated fridge and are only accessible to appropriately trained members of staff. For 
those pupils needing medicine regularly, we complete an individual health care plan which is reviewed annually. 
Yearly Epi pen awareness training is given to all members of staff. When a child needs an individual care plan 

4b. What support will there be for my child’s overall well-being? 

What is the pastoral, medical and social support available in school? 



we invite the relevant medical professional to come into school to advise and train staff so that we can 
provide the best care package that we can. If a child has a specific medical need, the school nursing team 
liaise with our Welfare Assistant about the appropriate treatment and care plan. The school nursing team 
come into school regularly to meet with parents should parents have any concerns about their child's health 
or wellbeing. Our Welfare Assistant liaises closely with parents/carers to ensure that all medications held in 
school are within their ‘use by’ date.  

At lunchtimes the children are supervised by both LSA's and lunchtime supervisors. Having the LSA's outside 
ensures there is continuity between the classroom and the playground and the children and their individual 
needs are well known to the adults. 

There are various opportunities for pupils to have a voice on decision making in the school. The school has a 

proactive school council that meet regularly and liaise with the rest of the class to discuss ideas and organise 

events. We have an eco-council where our elected eco councillors discuss ways to make our school environment 

and wider community more eco aware, environmentally sustainable and forward thinking. The Year 6 House 

Captains meet for a termly tea party with the Head Teacher, to discuss what is working well in the school and 

share ideas around areas that could be improved. 

Our Inclusion Team work very closely with families to ensure that they meet our high expectations regarding 

attendance and punctuality. We offer support during difficult times and work in partnership with families to 

solve problems and support all children to attend school, on time, every day.  

We have a Wellbeing/mental health team made up of key staff and a parent member. This team are part of the 

pilot group being trained by Hampshire Primary Behaviour Service to best support children as they grow and 

develop and the team plan initiatives for children and families to raise awareness and devise ways to spread 

best practice across the school and out into our families and community. We are currently part of the 

‘Attachment and Trauma Aware’ (ATAS) training and both these initiatives will be a large focus within our 2020-

2021 School Improvement Plan (SIP) in order to make sure that new approaches and ideas brought in throughout 

this year (2019-2020) become thoroughly embedded and we remain committed to improving practice through 

researching current thinking. 

 

 

 

 

 
Once the school has identified the needs of SEN pupils, the SENCO and Head Teacher decide what 

resources/training and support is needed. 

School Provision: 

 Wide range of Literacy and Numeracy small group interventions delivered by SNAs 

 ICT support in the form of reading, phonic/spelling and maths programmes and the use of ‘Clicker 

7’ writing programme. 

 LSAs offer social skills support including Emotional Literacy Support (ELSA. We currently have 

three trained ELSAs on staff). 

 Morning nurture group to support children from across the school to start their school day as 

positively as possible and develop their social skills. 

 Cool Club at lunchtime for children who find unstructured play difficult, it is also a 'drop in' for any 

child experiencing friendship/family issues etc. 

 Speech and Language support using Speech Link programme. 

 The school has an accredited Autism Ambassador. 

 ELSA provision is available for any child who needs additional support 

 Our school counsellor has sessions with children who are in need of emotional support. 

5. What specialist services, experience, training and support are available at or 

accessed by the school? 



 We have a Family Support Worker within the inclusion Team and we also work effectively to support 

children and families with parents/carers in one of the Armed Services. This can become 

particularly important when a serving Parent is deployed. 

 ‘Achieving Body Control’ (ABC) group is run for those children who find gross and fine motor skills 

tricky. 

Local Authority provision available: 

 Autism team outreach support 

 Educational Psychology Service (HIEPS) 

 Core Assets (formerly Parent Voice+Support4SEND) service 

 Play Therapy with a registered therapist. 

 Primary Behaviour Support Service (PBS) 

 Virtual School for Looked After and post-Looked After children 

Health Provision available: 

 School Nursing Team 

 Speech and Language Therapy (SALT) 

 Occupational Therapy 

 Physiotherapy 

 Child and Adolescent Mental Health Service (CAMHS). 

 School counselling sessions 

 

Our Inclusion Manager/SENCo and Senior Welfare Officer regularly meet with Health professionals and our 

Inclusion Manager, upon request, attends clinic/hospital appointments with families, in order to share a school 

perspective first hand. 

 

 

 

 

 

 

 
 

 Speech and Language training - all staff 

 Supporting pupils with social and communication difficulties- all staff 

 Curriculum specific training – all staff, linked to the School Improvement Plan (SIP) or new initiatives 

 Makaton – as needed 

 ELSA including half termly supervision with a member of the HIEPS psychology team 

 Support and training in conjunction with Hampshire Ethnic Minority and Traveller Achievement Service 

(HEMTAS) – all staff.  

 Key staff and a parent (our Mental Wealth/Wellbeing Team) are part of the pilot training for Mental 

Health Leads in schools run by the Primary Behaviour Support Service (PBS). 

 Our Head Teacher and Inclusion Manager have attended ‘Mental Health for Primary Schools’ training 

 Currently key staff from across the school are undertaking ‘Attachment and Trauma Aware Schools’ 

(ATAS) training which will be an integral part of school improvement initiatives moving forward. 

 Inreach and outreach support from PBS 

 Support and training from Hampshire Virtual School and Southampton Virtual School 

 Accredited Autism Ambassador annual training/refresher 

 

 

6. What training does the staff supporting children and young people with SEN 

receive? 



 

 

 
 

At Harestock Primary School we believe that all learners are entitled to access extracurricular activities, and 
are committed to make reasonable adjustments to ensure participation for all who wish to participate. Any 
additional support or necessary adjustments are recorded on the risk assessment for that activity. We 
welcome contact from parents/carers who wish their child to attend an activity but have concerns around 
their child’s individual requirements. School trips complement our curriculum learning and so staff plan trips 
that are accessible to their cohort and take into account any appropriate needs assessment when deciding 
where to visit, planning the trip and deciding the number of school staff who need to accompany them. Risk 
assessments are completed and pre-visits are also made.  

 

 

 

 
 

 The school is compliant with requirements as set out in the Equality Act 2010. 

 The main building is on one level with easy access, the main entrance has double width doors. 

 There is a disabled toilet and an area which can be used as a changing facility. 

 We ensure, wherever possible, that equipment used is accessible to all children regardless of their 

needs. The SENCO manages a SEN budget, used to ensure that all pupils have access to equipment. 

 Before and After-school provision is accessible to all children, including those with SEN.  
 In respect to pupils with English as an Additional Language (EAL) we access support from HEMTAS 

and have a named EAL co-ordinator who liaises with HEMTAS and visiting interpreters and 
parents/carers to ensure effective passage of information between school and home.   

 Our EAL co-ordinator also manages and trains our group of ‘Young Interpreters’ who are children 
within school who are able to support younger children or new arrivals to school by speaking to them  
in their home language. This aids transition into school whilst also supporting children to become 
familiar with our school community and environment and feel safe and secure. Our interpreters gain 
a huge sense of achievement in being able to support new arrivals and help them to gain knowledge 
of, and a sense of pride in, our school. 

 Extra-curricular activities are accessible for children with SEN.  
 The school has a dedicated quiet, calm space and our outside learning spaces are accessible on one 

level. 

 

 

 

 

 
New pupils to Harestock Primary School; 

Our Inclusion Manager/SENCo and Early Years Foundation Stage (EYFS) staff will meet with parents prior 

to pupils starting school and there will also be the opportunity for a home-visit. We also try to visit children 

at least once in their Nursery setting to enable school to gain knowledge about how best the children can 

be supported to make a smooth, happy, successful transition to school. Where necessary our staff will liaise 

more closely with a pre-school setting and a Transition Partnership Agreement (TPA) meeting will be held 

with pre-school staff, parents, outside agencies etc. All children are invited to visit school regularly 

throughout the summer term prior to their September start. 

7. How will my child be included in activities outside the classroom including school 

trips? 

8. How accessible is the setting / school / college environment? 

9. How will the school prepare and support my child to join the setting, 

transfer to a new school / college or the next stage of education and life? 

 



Class teachers of children joining at different times of the year and into different year groups will receive 

information from the previous school; if required the SENCO will telephone previous school to discuss an 

individual pupil's needs. 

Preparing for next steps; 

Transition is a part of life for all learners, whether that involves moving to a new class or moving to a new 
school. We recognise that transition can be a confusing time for families and children and supporting everyone 
to make the process as smooth as possible is a large part of our role. It is an important time for all children, 
but especially so for a child with SEND. Consequently, we work closely with parents, pupils and staff at every 
step of the way. 

Planning for transitions within school mostly takes place in the summer term; arrangements for transition to 

Secondary School for all pupils, including those with SEN, will be carefully planned according to individual need. 

These sometimes begin prior to the summer term. For the pupil, this can mean extra visits to the Secondary 

School and time with the ELSA preparing for transition. The SENCo will liaise with the SENCo from the 

Secondary school to which the child is transferring and pass on all necessary information to ensure that 

transition is as seamless as possible and parents/carers and children feel supported throughout the process. 

 

 

 

 

 

 

 Specific IPad Apps to cater for individual needs 

 Clicker 7 – a talking word processing programme 

 SIDNEY – a programme to address early literacy needs (phonics/rhyme/reading/writing) 

 Rapid Maths  

 Mathletics ICT programme 

 Rapid Reading/Rapid Writing 

 Project X reading/writing programme 

 New Reading New Thinking (an inference and deduction programme) 

 Speech Link (a computer programme for finding the gaps in a child's speech, language and communication 

understanding) 

 Individual speech programmes run 1:1 with an SNA 

 Individual occupational therapy (OT)/physipotherapy programmes run 1:1 with an SNA 

 Achieving Body Control (ABC)/Clever Bodies group OT programme to develop gross motor and core 

stability skills 

 ‘Time to Talk’ puppet, book and game / ‘Socially Speaking’ game and programme 

 School designed graduated phonics programme 

 Spellodrome ICT programme for spelling practise 

 ELSA (Emotional Literacy Support) resources 

 Use of calm, safe, sensory space 

 Cool Club run by a trained ELSA/part of the Inclusion team every lunchtime 

 Pre/post teaching 

 Acceleread/Accelewrite to support children with dyslexic traits 

 Precision Teaching 

 

This is by no means an exhaustive list and we are continuously researching new intervention programmes to 

ensure our SEN learners receive the best and most current programmes. 

 

 

 

10. Provide examples of interventions, equipment, resources that school may 

allocate to match children’s special educational needs? 



We use the following assessments in school to enhance our knowledge of a child’s learning profile whilst 

discovering an individual’s ‘gaps’ in knowledge and skills acquisition; 

 

 Salford – to assess reading and comprehension progress 

 SPaR – to assess spelling progress 

 PERA – to assess phonic acquisition in younger children 

 Basic Number Screen – to assess maths knowledge and progress 

 DEST/DST – to screen for possible dyslexic traits 

 BPVS – to identify any delays in a child’s vocabulary development – (can be used with non-

readers) 

 Speech Link – to assess gaps in Speech and Language acquisition 

 Year R SLCN screening tool – to assess receptive and expressive language development 

 

 

 

 
 

 

The Head Teacher decides on the deployment of resources for Special Educational Needs and Disabilities, 
in consultation with the school governors on the basis of needs in the school. Where the needs of a pupil are 
more complex and element 1 and element 2 funding have been already been used and evaluated, we would 
then consider additional support through element 3 funding. This is top up funding from the Local Authority 
where a child has significant and complex needs. 

The Head Teacher and the Inclusion Manager/SENCO regularly review all the information they have about 

SEND in the school, including the children currently receiving extra support, the children now needing extra 

support and the children who have been identified as not making as much progress as would be expected. 

From this information, they decide what resources/training and support is needed. 

This identification process looks at all support given within school and is reviewed regularly with changes 

made as necessary to ensure the needs of children are met, and resources are deployed as effectively as 

possible. 

 

 

 

 

 

At Harestock, we place a huge emphasis on building positive relationships with parents and families within our 

School community. We take pride in our approachability as a school and continually strive to communicate 

effectively with families. 

Our Inclusion Team are available every morning, standing at the entrance to the school site, to speak with 
families or appointments can be made via the School Office. Another very important part of the role of the 
Inclusion Team is to work closely with all staff, outside agencies and other organisations and services to 
improve opportunities for our children and their families. 
 

At Harestock Primary School we are extremely well supported by our amazing ‘Friends of School’ committee. 
They organise many fund raising and social events throughout the school year and will always welcome any new 
parent/carer/family members into their group. 

 

11. How is the decision made about what type and how much support my child / young 

person will receive? 

12. How are parents involved in the school? How can I be involved? 



We currently have a parent working alongside staff and attending our ‘Mental Health Team’ training. It is a 
wonderful opportunity to get a first-hand parent perspective and to raise the profile of our Parent Voice. We 
are looking forward to sharing our new knowledge with the whole school community over the coming months. 
 

Parents can also be voted onto our Governing Body where they can support our Governors to best enable the 
continued growth and development of our school. 
 

 
This report details our annual offer to learners with SEN. To be effective it needs the views of all: 

parents/carers, pupils, governors and staff. We welcome any constructive feedback so that we can continue to 

develop and grow as a school. 


